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North Gaza Hot Meals

FINANCIAL RECONCILIATION SUMMARY (GBP)

Approved Budget: £25,000

Funds Transferred: £25,000

Verified Expenditure: £24,950

Variance: £50 (Reconciliation: RECONCILED)

STATUTORY GOVERNANCE CONTROLS

1. Primary Supplier: ABC Foods Ltd (SUP-0021)

�2�.� �D�u�e� �D�i�l�i�g�e�n�c�e� �R�e�v�i�e�w�:� '�� �C�O�M�P�L�E�T�E

�3�.� �S�a�n�c�t�i�o�n�s� �S�c�r�e�e�n�i�n�g� �C�l�e�a�r�a�n�c�e�:� '�� �C�L�E�A�R

4. Evidence Collected & UK Verified: 5 of 5 items (100%)

5. Target Beneficiaries Reached: 10,000

6. Operating Risk Classification: HIGH (High-Risk Environment: Gaza)

FORENSIC AUDIT TRAIL EXTRACT (UNBROKEN EVIDENCE SPINE)

#1001 — 28/08/2026
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#1003 — 28/08/2026
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�D�r�.� �T�a�r�i�q� �A�l�-�M�a�n�s�o�o�r� !’� �F�o�r�m�a�l� �P�r�o�j�e�c�t� �C�l�o�s�u�r�e� !’� �P�r�o�j�e�c�t� �A�L�B�-�G�A�Z�A�-�2�0�2�6�-�0�4�5� !’� �2�8�/�0�8�/�2�0�2�6� �1�6�:�3�0� !’� �A�l�l� �g

Confidential Official ALBERR Governance Record — Generated for Independent Regulatory Inspection


